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Bases of Power

Bases of power refer' to the methods that managers and leaders utilize’ to influence?
their employees*. When examining® bases of power, the concept® of authority’ must
also be considered®. These two are interconnected’ attributes'” tied to'' the behavior'? of
superiors'® over subordinates'®.

Five bases of power were identified'> by French and Raven in 1960: coercive, legitimate,
reward, referent, and expert power. Power can be manifested'® through'” one or more of
these bases.
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